
Strength, Weakness, Opportunity, and Challenges (SWOC) 

 Institutional Strength 

• A good number of UG and PG Programs. 

• Professionally qualified, experienced, and dedicated staff. 

• Willingness of teaching faculties to accept administrative responsibilities as well. 

• Active NSS. They have efficiently conducted more than 100 programs during the 

last five years. Extra ordinary achievements in cultural, literary, and sports 

activities. 

• More than 9000 collections of books & E-books along with National and 

International Journals in the library. 

• Various extension activities held to infuse students with sense of gender equity. 

• Profound sports activities placing students at State, and National level. 

• Wi-Fi Campus facility with 100 Mbps internet connectivity. 

• College has efficient resources for the development of soft skills of students. 

• Student-teacher ratio is 31:1. 

Institutional Weakness 

• Least funding for infrastructure from Govt. 

• Socially and financially deprived background of the students. 

• Poor communication skills of admitted students. 

• Lack of local industries linkages supporting resource mobilization and 

employment generation. 

• Though Faculties have good number of publications and copyright, but they don’t 

have patents. 

• Doesn’t have active Alumni base enough to create employment opportunities and 

generate funds. 

 



Institutional Opportunities 

• To build global competencies in rural students to face the world challenges. 

• To strive hard for achieving excellent performance in sports, co-curricular and 

extra- curricular activities. 

• Research centers for various departments. 

• To arrange a greater number of faculty development programs which results in 

creation of intellectual property rights, more qualitative research papers, increased 

book publications. 

• To elevate all UG departments to PG and the PG ones to Research centers. 

Institutional Challenges 

• To train the students from the weaker socio-economic and rural background. 

• Some of the Curriculum framed by Affiliating University is not in tune with basic 

requirements of the region. 

• Institution needs to strengthen more tie-ups and MOUs. 

• To establish linkages with Non-Government and Government Agencies. 

• To motivate the faculty towards sustainable, purposeful and socio- oriented 

research by getting research grants and claiming patents. 

• Augmentation of laboratories. 

• Automation of library and office. 

• Beautification of campus. 

• Maintenance of infrastructure. 

 


